Obsession or Stubbornness’

From one pothole to a reporting platform for every Canadian city. And why the caring
mattered far more than the code.



Eight months. One pothole.

Then a 12-minute form, five pages, a reference number, and a status page that never
changed. That is where most people quit. The cost of caring got higher than the value of
caring.



Cupholders.

Volkswagen's engineers refused them for years. The car was a temple, not a coffee table. A
hundred rational decisions, one human blind spot.



This is not about me.

My only specialty is refusing to walk past a problem. This time a pothole. Next time
something else.

And it's not just me. Over a thousand reports across seven cities. People came back.



One photo. Or five words.

Thirty seconds, and it's on its way to the city and your councillor. Make not using it feel
stupider than using it.



The data was always there.
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Three million pieces on one map so far. A fraction of what the cities already publish. The

technology was never the bottleneck. We were.
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We heard you City & councillor received it The city responded Fixed

Case built & sent - Sep 7, 11:53 AM City of Toronto + ClIr. Bravo Ref #10152502 2 Confirmed Sep 11
Solid Waste Management

Fixed, confirmed by Toronto 311.
4 days after you reported it. We take the city at its word, and you get the final one: is it actually fixed?
The city marked this resolved Sep 11, 12:00 AM

Sign in to tell your neighbours what you see on the ground.

CLOSED, ON THE RECORD

Fixed in 4 days.
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‘ | I e Cl ‘ N ;rltes baC k Dovercourt Road in Davenport is a little better today because somebody said something and the city finished the work. That is how
L this is supposed to work.

Every report gets the city's own reference number, without you
chasing it. When the city marks it fixed, the answer comes back to
you, on the record. This one took four days. That's the loop, closed. : Lot ¥

Resolved

Sep 11 - confirmed

Reported this yourself? Add your after photo when you pass by. It completes the record.

4 days Toronto 311

REPORT = FIX ~ CONFIRMED BY

Celebrate & Share with your neighbours




Now look around the room you're in.

You are sitting inside Algoma University, in downtown Brampton. A campus is a small town
that someone runs. So is a hospital, a mall, a main street. If you can draw it on a map, it can
be live in a week.
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The seventh city was a Tuesday afternoon. - <, Iy
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even cities, one map. Brampton is not on it yet. Closing the loop takes one person | __ﬂi
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inside the city saying yes.
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[t was never the technology.

“Unless someomne like you
cares a whole awful lot,
nothing is going to get better.
[tsmot.”

SSSSSSSSSSSSSSSSS



“We are here.
We are here.
We are here!”

SSSSSSSSSSSSSSSSSSSSSSSS



Obsession or Stubbornness”
Both.

I'm not asking permission. I'm building it now. The only question is who moves with me.



Thank you.
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SCAN TO TAKE THE TALK WITH YOU
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Ahmed Nadar

Founder, Solve Canada

ahmednadar.com - solvecanada.ca ' heyloon.com



